Introduction



Our Advisory Services team will work with you
helping navigate complex regional regulations
while gathering input and requirements from

stakeholder focused on driving innovation and

empowering the organization to achieve its goals.

Our expert privacy consultants collaborate with
you during the hands-on workshop sessions.
These sessions will result in a tailored actionable
program that achieves privacy compliance

in a sustainable and scalable manner. Your
tailored plan is designed to minimize impact

on operations while still creating the value you

expect in a very short time frame.

We take a collaborative approach that involves
cross-departmental and management teams.
Your tailored action plan will outline a uniform
and flexible privacy framework along with how
technology can support it including the logical
architecture. Upon completion your plan will
outline how to enable privacy, maintain data
utility, and comply with regulatory requirements.
Including sharing of best practices in data
custodianship, development of privacy process
standardization and data efficiency.

The workshop is divided into three stages:

1. Framing to help set strategy and bring all
stakeholders to the table

2. Shaping to layout the how the business can
use privacy as an enabler

3. Activating putting together an actionable
blueprint tailored to your organization
providing value incrementally over a two-year
time horizon.

When you complete this workshop, you will have

a blueprint that outlines a privacy foundation

containing how to:

* Apply Consistent Privacy Policies

+ Tracing Data Provenance

* Optimize Data Utility

+ Audit Policy Enforcement

+ Safely Combining Sensitive Data

+ Leverage Modern Data Architecture

In just weeks the workshop will help answer:

How can you elevate privacy in the organization

to maximize adoption?

How will new privacy regulations affect your
business and how can we best counteract any

negative impact?

How do your privacy policies compare to your

peers?

How you can realistically improve your privacy
policies?

How should you design and optimize your privacy

program?

Which privacy policies work best in your industry

and how do you tailor them to the organization?
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